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Genoveva Christova-Murray,
Managing Director of Ligna Group



Who am |

Born in Varna, Black Sea Coast,
Bulgaria

Master of Science in International Economic Relations and
Master of Science in Sport Management

Co-Owner and Managing Director of Ligna Group,
President Bulgarian Furniture Cluster and Association of Business
Clusters in Bulgaria

International Cluster Development Expert work
in EU, Serbia, Croatia, Turkey, Romania, Georgia

Hobbies and sports — athletics, football, music,
travelling and discovering the world around
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What’s on FOR YOU today?

e Bulgarian Furniture Cluster — the leading export cluster in SEE

* Ligna Group — the leading FF&E company in SEE/ one of the major
exporters in Bulgaria

* Missia23 / The First Creative Hub in Bulgaria




BULGARIAN FURNITURE CLUSTER RRE

YV

? Bulgarian Furniture
H Cluster

* Export oriented group of furniture manufacturers and designers set up in
Sofia in 2009

36 SME furniture manufacturers covering the entire value chain of furniture
production

5 Design Studios with international experience
2 NGOs — Association of Bulgarian Designers + PRO-ARCH Design Group

3 Universities — New Bulgarian University + Technical University + Design
Institute of Florence/ Italy/

Bronze Label from ESCA
One of the leading clusters in SEE in internationalization



\What are we doing? SN
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Quick Win Projects : FAB LAB

WHY?
Because it gives us more business and makes
us more competitive!




MAIN RESULTS

e More than 85% of the production is exported
e More than 50 000 sg.m. of production area

e Aggregate employment of 3500 people
e Over 250 hotels in Europe in the last 10 years

e Over 15 500 hotel rooms in Europe
e Average Economic growth of 11% per year
e 2 members amongst the top 5 Bulgarian IKEA suppliers

e Hilton Hotels, Marriott Hotels, BB Hotels, Tesco, Giorgio Armani, Citroen, Peugeot,
Nissan, Toyota, L'Oreal, etc.

e 3 500 Peugeot and Citroen offices in Western Europe



What are we specialized in - e
Y

Bulgarian Furniture
Cluster

° International marketing, Common projects and trade contracts

Buyers: PSI Group France, Toyota, La Poste, LIDL, CAREFOUR, L'OREAL, B&B Group
Germany, ACCOR Group, Marriott International, Hilton International, others

e Common purchase and negotiations with supplying groups

Suppliers: EGGER, KRONOSPAN, POLYREY, HETTICH, HAFELE, BLUM, FORBO,
CORIAN, others

 Trade fairs, study visits vs

* Training and education; skills development — summer design camps, training
“internet of things” — Florence, Italy

* Expansion beyond EU — Georgia, Australia, USA



HOW we do IT?

[: Manufacturing & Installation & : Project

Quality Control : Maintenace Management




From |Idea to Reality

The Ligna process inside

-

Photorealistic Manufacturing

visualizations Quiality control

Mood boards Logistics
Installation

Customer care
Understanding
Cooperation

Concept
Research
Technical drawings

O Cgi!igggf 02 Development 03 repS:sr:ec:tzttion 04 Realization



Step 1

The

process inside

Customer care

Understanding
Cooperation



Step 2

process inside

Concept
Research

Technical drawings
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Urban Villa

UK

The Ampersand Hotel

UK

Novotel Thalassa lle
Doleron

France

European Projects

2006 - 2019

* Mercure Hotels

* Witty Knitters

* U'Oréal

° La Poste

* Citroén

* Peugeot

° Nissan

* Toyota

* Carrefour

* The Edgebaston Boutique Hotel
* B&B Hotels

* Hilton

* Marriott

* Pullman Hotels

* |IBIS Hotels

* Walder Haus

* Unosit

* Welcome Hotels

* The Ampersand Hotel




Vogue has put Vintry & Mercer on the list of buzziest
hotels to book for 2019! Find out more: http://bit.ly/
DMVogue .See more




B&B Hotels

Witty Knitters

Raphael Hotel

Germany and
Austria

2006 - 2019

* B&B Hotels

* Welcome Hotels

* Raphael Hotel Walderhaus
* ACCOR Hotels

* B&b Graz

* B&B Vienna is coming
1 Sept. 2019




WINEBOX

by

Innovative Furniture OX -3 i ““m “‘“ M§
Concept and Design L _
WINE BOX (2 I ““ »

AUTOBOX
CONOTEL

https://www.youtube.com/watch?v=Pp7CotSL



https://www.youtube.com/watch?v=Pp7CotSL1dw

CAMPER VAN







Ligna Creative Hub

YASSIANE

Focus e— = = — — — — o -
* Start ups + scale ups up to 10/15
* Creative Industry Focus E@
* Innovative events and training center
* Media City Manchester

Facilities o= = = = — — =

— - Programmes
* Start up acceleration, mentoring and coaching
* IDEA Design Academy
* International partners— UK, USA, Georgia

*Grant support programmes

* Conference center

* Range of meeting rooms

_____ -» Benefits

@ * Start up accelerator programme

* Market access programme

* Co-working center
* Ligna Studios for filming and music recording

" Rooftop bar for events, matchmaking & networking * Modern offices in an interactive environment

* Membership Access to the Social Hub



Ligna Creative Hub

YASSIANE

The idea of the Creative Hub is to bring together the advanced, smart and talented people from the creative industry in an

interactive and friendly environment, so they can be challenged, motivated, supported, mentored, educated and inspired. So

they can reveal their full potential in order to expand and grow their ideas and businesses worldwide!
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STUDIOS

https://www.youtube.com/watch?v=CFPT9qgEs7PE



https://www.youtube.com/watch?v=CFPT9qEs7PE

__ligna

Ligna Group

23 Mizia str.

1124 Sofia, Bulgaria
t.+35928164224

m. + 359 888 940 345
g.christova@ligna-group.com
www.ligna-group.com



mailto:g.christova@ligna-group.com

