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Where are we now?

Where are we heading?

Conclusions / Thoughts
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What is happening in our industry?

Innovation or Same old Same old??
Strategic or Tactical?
Revolution or Evolution?
Cyclical or Linear?
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Technological change is exponential. So in the next 100 years of
progress in the 21st century — we will be make 20,000 years of

progress (at today’s rate)

X
Exponential growth function
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Computers. ..
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WHAT ABOUT OUR INDUSTRY?
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The Great Exhibition 1851 Business Design Centre 2015
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PLAN OF THE CRYSTAL PALACE

CAFETENIA

1851 Floor Plan. .. 2015 Floor Plan.. ..
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The Great Exhibition 1851

4

More Feature Areas, More Content

4

Geo Cloning & Geo Adapting

\ 4

Sponsorship opportunities. . .
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New Charging Models

g

Variety of Tenancy Days

¥

Shopping Mall Concepts

4

Central Atrium & More Networking. . .
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WHAT ABOUT OUR INDUSTRY?
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WHAT ABOUT OUR VENUES?
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Landlords

\ 4

Rate Card and Percentage of T/O

4

Everything Extra

\ 4

Space Merchants. . .

WHAT ABOUT OUR VENUES?
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WIFI BATTLES

g

Check-in facilities

¥

Better Catering

4

Marketing Support Packages

WHAT ABOUT OUR VENUES?
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WHAT ABOUT OUR CONFERENCES?
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Chalk Boards

4

Slide Carousels

¥

Death by PowerPoint!

4

One Way. . .
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Pictures

4

More Networking

4

Online Alternatives

4

Active. ..
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How does the FUTURE look?
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Air Travel. . .
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WHAT DO WE THINK?

What is the future for Events, Conferences and Venues?
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MAKE IT EASY TO PARTICIPATE &
MAKE IT AVAILABLE ON DEMAND

facebook. |‘ NETFLIX
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MULTIPLE CARRIERS,
FARES, ROUTES, TIMES. ..
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ONE ORGANISER, ONE
VENUE, ONE DATE, ONE
PRICE!

b ANSWERS

TIRAINING



(A ANSWERS
\&P® TIRAINING

SOLUTION?

ONE ORGANISING
COMPANY, ONE VENUE,
ONE CONTRACTOR...
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MONOPOLY?

TWO ORGANISING
COMPANIES

A-M Ltd & N-Z Ltd
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WHICH COMPANY DO YOU WANT TO BE?
A-M
Air Show, Boat Show, Car Show....
N-Z
U,V.W,X,Y,Z Shows?
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YOU WANT TO BE N-Z Ltd

T

The Air Show, The Boat
Show, The Car Show....
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FUTURE

JUST AHEAD

CONCLUSIONS. ..

What is the future for Events, Conferences and Venues?
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VISITOR/
DELEGATE
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BUY & SELL FORUM
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JUST AHEAD

SECRET OF Atvye SUCCESS:

PEOPLE BUSINESS

\ SOCIAL CREATURES ROI/ROO ’
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