Landing the Big Shows \ \ \ W \

Antony Reeve-Crook, WhereMarketsMeet




Every place has
a story to sell.

Connecting industries across borders through | [ \

international trade shows and business events



I . .
Objectives of this session

m To make your city or destination eminently appealing to organisers of
international exhibitions

m Understand what the organisers of large trade shows really want

m Adopt an intelligent proposition based around industry/economy and
not tourism

m Comparison of two very different approaches



" The M.I.C.E. industry ‘I

m Meetings

m Incentives :

m Typically entertainment, sometimes educational experience

.
m Conferences @%@
z

)

m See also ‘Congresses’, ‘Conventions’ {

m Exhibitions |
m Some say ‘Events’ but what does that make the other three? \% |

Bit of a catch-all




Let’s all get one thing straight...






1. Why focus on exhibitions?

Regular, city-defining means of growing an economy




+ — .
Why are exhibitions so important?

m Assist national and regional economic growth
m Major role in job creation

m Help to define a city
m San Diego Comic Con

m Geneva Motorshow

m Harder to win. But exhibitions provide greater value



N Meet Michael

m Executive VP of leading organiser UBM Asia
(now Informa Markets, Asia)

m “Conferences and conventions bring people
in, fill hotels and make retailers happy.
Exhibitions typically take place every year.
And as they grow, the number of exhibitors,
personnel and international visitors grow.
Exhibitions provide greater value.”




N Meet Michael

m “Presently no destination presents specific
information. Usually we employ a third-party
research team to delve into the national or
regional market to indicate possibilities and
competition” he said. “Those such as Hong
Kong, which has good information, are few
and far between.”




y Very distant M.1.C.E. cousins

EXHIBITION CONFERENCE

m Focused on industries m Focused on experience
m Think in terms of years m One-off

m Static m Peripatetic

m Local partners/associations m Largely autonomous

m Optics unimportant m Optics matter



2: The Pitch to M. I. and C.

Let them know who you are and what you do




" The pitch to M. |. and C.

m Seeking a memorable place to hold a meeting
m Pitch is visual, optics matter
m Touristic appeal of destination holds great value

m International showcases:
= IMEX
® |IBTM
E WTM



" The pitch to M. |. and C.

m Top ICCA cities by number of participants (2018):
m Barcelona (135,000)
= Paris (126,000)
m Vienna (105, 000)



A case study in bidding for M.I.C.
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m A city of 150,000 people in central Norway

m The EU Innovation Scoreboard placed it 16th out of 220 surveyed
cities

m Norwegian University of Science and Technology (NTNU)
m Marine Technology Research Centre closer to Trondheim’s city centre

m A place to put global markets in touch with innovation



m Competing with traditional
marketing for Norway

m Powered by Nature campaign



m Competing with traditional
marketing for Norway

m Powered by Nature campaign

Norway

for natural reasons




“Meet With Tranquility”
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3: The Pitch to E.

It’s all about those industries you’re holding




" The pitch to E.

m Local industry counts for a great deal
m Economic reasons to select a destination. Optics unimportant.
m Infrastructure and transit at destination holds great value

m International showcases:
m UFI Annual Congress

m Expo! Expo!



" The pitch to E.

m Top UFI Cities:
® Hong Kong
m Frankfurt

®m Las Vegas



A case study in bidding for E.
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m A city of 14 million people in Thailand

m 80 per cent of MICE revenue derived from business events in the
capital

m Ranking in the World Bank Group’s latest Doing Business report

improve dramatically to 26th from 48th A place to put global markets
in touch with innovation




m Elevating its position beyond
the hospitality pitch

m Land of Smiles campaign



m Elevating its position beyond
the hospitality pitch

m Land of Smiles campaign




“Thailand: Connect”



“Exhibitions: Redefined”



m Focus on attracting industries in 12 industries built around
innovation, non-traditional, supported financially by Government

m Campaign focuses on five core needs of international organisers.

m Includes efforts to boost the number of visitors from China, Japan, Taiwan,
and the ASEAN+6 and CLMV countries

m Aid co-operation between public and private agencies

m Ensure Thai service providers operate in accordance with global
standards.
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Biofuels and Digital Medical Automation Aviation and

biochemistry economy hub and robotics logistics

Agricultural and Smart Affluent medical Next-generation Food for
biotechnology electronics and wellness tourism automobiles the future
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So this is what TCEB is
presenting to the market
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It’s not sexy, but it appears to be working



m 47 international exhibitions staged last year

m Overseas exhibitors rose by more than 60 per cent
m Net space up by a fifth

m TCEB supported 14 international launches last year

m These launching in Aerospace, Medical and Healthcare.









4. The Story

Go behind the postcard




The story is why, rather than what



T Get to the WHY

m In his book, "Start With Why," Author Simon Sinek discusses the
concept of a company’s “why,” emphasizing the idea that people
don’t buy what you do, they buy why you do it.

m “If Apple were like most other companies, a marketing message from
them would move from the outside in of The Golden Circle. It would
start with some statement of what the company does or makes,
followed by how they think they are different or better than the
competition, followed by some call to action.”


https://smile.amazon.com/dp/B002Q6XUE4/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1&tag=fstoppers-20

N The Golden Circle

m ‘We believe in thinking
differently. The way we
challenge the status
quo is by making our
products beautifully
designed, simple to use,
and user-friendly. And
we happen to make HOW

great computers.

Wanna buy one?' W HAT



To summarise

Set the right tone, present the right information




+ Qo .
What exhibition organisers want to see

m Market intelligence

m Economic forecasts for the sector

m Political stability

m Activity from international government trade promotional councils

m We try to spend as much time as possible talking to the market
(exhibitors, visitors, industry associations, government funding bodies)
to better understand their needs and what markets are of interest to
them.” — Tony Crinion, DMG Events



+ Qo .
What exhibition organisers want to see

m Information on emerging and growing industries

m Major and minor

m Specific numbers; how many FTSE 500 offices; how many graduates in
relevant industries; how many academic courses providing the skillset

m Exclusive insight; how many medical supply companies are within a two
hour drive from the venue

m Competitive advantage
m Will your government give their event a leg up?



Recent Trends in Regional Industry and

Key Facts

Alchl Prafactuns . . -
Popuation: appron. 2.4 millian * Research in Nagoya and Aichi Prefecture
GAP: approx. 426 billon (LS5

Hagaya ity

Popuatien: approx. 2.28 million

GAP: approx. 147 billon (Us5) F Automobiles and Transportation Systems

Tha haadquartars of Tayota Motor Corporation, ana of tha biggast
¥ _ aatomakars in the workd, am in Toyota-oty, 3 amataty ons haur from
i 1 STETE a. Toyota group companies an ako |ocsted in dichi Prafactura,

¢ » forming cre of the s premminant soicmotive manufacuring dustars.
Nagoya (aichi Prefecture)

Nagaya. Mary
warkd
sparked the aco-car boom, ard kads the world in research, davelopment and
This rglon Is a major carter of Japan's world-dass commercialization of fud call vohicks, regardod & the uftimats in
hi srwironmerialy fiendly automobiles.

This ragion was tha birthplaco of tha kybrid vehida technalogy that
rrmnf::tuﬂnglhdmh'y It has @ high concamtration of
waorldeadng automotva and aircraft manufacwrers. Nagoya In tha sim of cresting & kew-crban dty, sinca 2010 the automotis:
University ha prad & Nobal Prza winnars. industry has baan collsborating with slactric powsr comparias, akctrical
machinary manufaciurers, local govermments and other imeresied parties to

pa
CorEtnit rest-generation transportation systems and conduct larga-scalo
1riaks of parsanal mobifty sdhemes.

Intermnational Access Major Universities and Research Institutes

Saput 42 flights a waak Hagoya Unkursdiy
Sharghal: 55 flights a wesk Magoya Irstltuts of Technolegy 1
Baljing: 21 flights 2 weck Magoya CHy Unhersity Aircraft

Tha ragicn is known as a keadar in tha Japaness ainoadt mdustry and i

Hang Kong: 35 flights a wesk
"3 g homae ta many companies producing aicraft parts and materials. Structural

Maljo Uniwarsity

Banghok: 13 flights 2 week
Singapore: 7 flights 2 weak
Gammary: 5 fiights a wosk

Regional Industries

n

Situaied babwosn Takyo ard Dsala, Aichi Prefachuns
boats 8 workd-chzs manufacharing indusiry. Magoya,
tha gmbmnluﬁ. haz a populbstion of .28 milicn,
makireg it Lapan's fourthrlangest city.

At the head of & major mer flowing from mountains
and forests, Nagoya was histonically a thriving cantar of
timbar processing. The construction of Magoya castle
ard sumounding districts some 400 years spumad
new devslopmers in timber procassng mq\mn’d
baid the foundaticns for the major industrial city that
Magoya has grow imo today

Az wall a3 & flourishing austomotive industry that
ncludes world kadars such as Toyota, the region has
many |angs anterprizas in the aroaft ard ceramic
rdusiries, not to mention the dhemical and matsrials
manufactuners that su tha re matsrals for their
products. Many of tha SMEs supplying major
corporations have suparior tachnalogies of their own.

Aichi Prefecture : Industry Profile

Mckiing
13
T an

RIKEM Nagoya Fadlity

Akhl Cantar for Industry ard Sclance Tedhnclogy
Hational Irstttuts of advancod Industnal Sckenos and Tar}ndn%fchuh.l Cantar)
Haticral Cantsr for Gadatrcs and Gerontology ressarch

ity

Such companies are a significark presance even in a

ouss of marafacturing axcsllerca iks Japan,
and local SMEs have the top shara of the national
markat in 10 out of 24 major categories of
manufacurirg.

Savaral pharmacoutical comparios are based inthe
ragicn, and advariced manufnch.rhgrbed'miqmdriw
the daveloprmant and marufactura of modical
equipmant.

goya Univarsity is a key scadomic institute for
the regicn. Supported by gensrous RED investmant
from |ocal emarprises, the university coreducks
warld-kading resaarch. Its RAD cpabiities rark
ammlgnﬂi bast in lapan, ard it has producad s
Nobal Prize winrers to data. Mary scence and
techno universities ard corporata ressanch canbars
ara dottad th haut tha turg, ceating &
highly-dess| ressarch and industrial dustar:

parts preduaced inthe region ane alsc wad in arcraft assombled ovarseas.
Tha Mitsubichi Regicral Jot (MR}, Japan's first small jat airoaft and the

:nhlie-ct fofhbﬂﬂ'l\cﬂft industry inbsrest, was also opad in the region.
n 2014 Aoromart Nagoys, anirernatioral corwontion for the ainraft

irdustry, was hald —the frst tims the event had taken placs in lzpan.

Medicine: Medical Equipment Manufacturing
Lkiizing axtermva local manufactoring axpartiss, devslopment of madical
o-quamnntis flewrishing in Hngu:t‘a.
nsz, 2 major supplier of wehick parts to the Toyota Group, is adapting
suntomotiva production rs: comtral techrologios to devalop surgical support
rebots,
Tha region is ala homa to SMEs that possass top-das tochnologias, such

2 Midak Ce, Lid., which preduces several ophthalmolcgical devices boasting
aNo.1 glckal markat shars.

Ceramic Products
Tha ceramic industry has a kang history in Aichi Prefecturs, ard several major manufacturses of csramic
prodhucts ars basad in the region.
Thesec ins utilize tachnigues derived from caramic production 1o oeabe semicanducior and decthical
€ nants. kor axample, thair caramic preducts ars wad in particulats filtars for antomotive axhaust gaas.
Hy erkerprises with strergihs in storage baitery technolegios, which are essential 1o mone efficient srangy
usag4, have grown in the region, and their products ars baing used in the large-scake trids manticned abova.

Main Convention Center in Nagoya International Conferences

Nagoya Congruss Cantar Held in Nagoya

Mzdmum capachy: 3,020 (Carkuny Hall IS Word Corgress, Octebar 2004,

Arcess: 40 minuta by o frem Chubu Centrair iInmational Attondses approx 6,000

Alrport, 15 minutes by car from Nagoya Station
10% Misaiing of tha Corderenca of tha Parties 1o
tha Convantion on Eiclogial Chersky ICOF1D)
Dctobar 200 0. Attandess: approe 2,000

LMESC O Wearld Conferenca on Education for
Sustairabk Desslopment, Novamber 2074,
Attandess approx 1000




Chiba (Chiba Prefecture)

attracts large numbars of

Chiba Is famous for vffom\g arich natural environmant within
the Greater Tokyo Area reglon. With excellent airport access, it

numaerous univarsitios and rosurdl Institutes, with particular
strengths In madicine, robots and space enginesring.

International Access

Sacut 182 flights 3 week

mng Kong: 101 flights 3 weak
ngapore: 5& fl Msavmnk

Sh:nghal 391 fiig!

Baljing: 76 mghtsawak

New York: 42 fiights 3 waek

Londore 37 flights 2 week

Parts: 50 flights 3 weak

Frankfurt: 35 fights 3 wesk

Dubai: 14 flights 2 wesk

Regional Industries

With aul?umdmh.\d rich natural
srvircermant, Chiba is ane of Japan's Iudng
sgniodtural prefectures and achiewed the country’s
lhrd»h{hm agricultural production in fecal 2013,

i Jaj o) ucar crops, includi
nlu‘:n Ulpnpnynduh] Mﬁ Ogmln"g
soybsans).

Largaly surrcundsd by sea, the regon has a

oui:h' fishing ndustry that boasts Japan‘s ki
e e

0 Deneyland, one an st kiure
hd::’s 3 hu;lod in Cl nignm r%ﬂspuubb the

nation$ most anh«nopud( in fiscal 2013 &
mgamn] Ell rl:lmw:?n. thrse times the &

numbse visiting Ja econ amusarmant
Narka Ar?mm savoral p;z:u ako siumps in

Chiba Prefecture: Industry Profile

Charskcats & materids

relgn tourists. Tha region also boasts

Key Facts

Chiba Prefuctire
Population: approx. 619 million
GRP: approx. 236 bilkon (USS)

chiba Oty

Popudation: approx. 0.97 million
GRP: spprax. 44 billion UsS) y I3

o o

Major Universities and Research Institutes

chiba Univarsity

Univardty of Tokyo Kashtwa Campus
Naticnal Irstitute of Radiologicl Scknces
Chiba Medical Center

JOGMEC Technology and Ressarch Centar

Chiba Prefi iding axcallert jonal
accuss. For this reason, hvgrxalo legistics centars

and the hea major domestic retadars are
located in the prefecturs.

Chiba is homs to many uniersities with strengthe
in scienca and enginesring, including Chiba Univarsity,
the Uriversity of Tokyo Kashiwa Campes, Nihon
Unwvarsity fnul!us. und tha Chiba hmuu d

thesa induda i
in the medical fiokd, such as thl National Instituts of
:hdlnohgd Sciancas and Naticnal Cancar Cantse
acilities.

Recent Trends in Regional Industry and
Research in Chiba

Medicine: Radiology and Cancer Treatment

In additicn to National Cancer Center faciities and the Naticnal
Iratitues of Radiclogical Scisnces, Chiba has mmﬂ%ﬁukm
focusing cn medicine, induding thosa of Chibs
Unnumgis;r;lhshl fadlities, the Nibon Univarsity Fu'\lb.lshl Campus
and the ity of Tokyo Kashiwa Campus .

Chibadai Inohanas Incovation Plaza, a camter for nnovative medical
mmkng collsboration batwosn industry and academia, has

ani
Chiba Umnmty gmnn Park Centar (CSPC) provides anothar forum
for industry-scadernia colaboration. Focussing on medical snginesring,
CSPC matches uriversity rasearch saeds wnhngmmp-nns h.criﬁuul nesds.

Robotics

Chiba has fonrn.laud a Scence City Strategy to publiciza its scisnce
ard technology capabilities.

Workd-dass mbona resaarch & being conducted in the regicn, notably
at Chiba University, the Chiba Instituts of Tochnology (CIT), the Nihon
Univarsity Funabashi Campus, and the Uniersity of Tokyo Kashiwa
C'n us.

har with medical anginesring, robatics is ancther fiakd of focus
for C . whara joint industry-acadsmia i mmma ars undar way.

Impesssive resaarch is being conducted on fisld robots such as disaster
rasponsa robots and unmanned serial vehides (UAV), and CIT & leading
mitistives in satslits and space enginsening. CIT is a picnesr i these fields
and has several faculties and research centars devotad to robotics,
inchading the Department of Advancad Robotics, the Future Robotics
Technclogy Centar and the Planstary Exploration Research Centar.

Logistics
Many legistics centars ars located in Chiba, together with corporata
ofms |rytang the headquarters of Aeon, coe of Japan's largest

Tak advantage of its pmum 1o both airports and ports, Chlbn
M’Zmpns’byptb g‘" as “tha closest cmlp:::

The Chiba Industry Adn\cnmam snter works toward mfnsmxlum
developmant and dersgulation with a view to cresting a logistics industry
clustar in the regicn.

5“4”““#'01

Main Convention Center in Chiba
Makuhar Messa

International Conferences
Held in Chiba

Maxdmum capadty. 1,600 (Comantion Hall 1,350ms) 999 Anrual Kieanis international

Accsss: 30 minutes by Umousing Bus from Narita Intemational Comention, Ay 2014, Attendoss: approx.
Alport 3,000

mMlion Dellar Round Table MODRT), Aprl
2008. Attandess: approx. §,000

10% nternational Congrass of the Asian
Confoderation for Physical Therapy (ACFT),
Septembor 2003. Attondeex approx. 1,500




+ .
There are exceptions of course

m The Geneva motor show
m Regional or global focus i

m Travel markets




The Promotion Problem

It’s hard to paint a picture of opportunity




" Who do you need to reach

m |s an advert right for you?
m Work through the numbers

®m You might only need to reach three people — pick up the phone, jump on a
plane



" FAM trips

m Parade people not hotels

m Provide speeches from:
m Federation of small business
m Chambers of commerce
m Local partners

m Supportive politicians

m Quantitative not qualitative



" FAM trips

m Demonstrate a sustainable destination for their events

m Work with good PR agencies to bring you representatives from the
right magazines
m Not just event industry press
m Exhibition-specific press

m Industry-specific press



" FAM trips

m Unless your destination is the moon,
and events take place in a palace
made out of crashed satellites, then
there will be many places that offer
similar experiences. It’s a buyer’s
market.

m Remember this, if you can’t present
unique — then present valuable.




Remember: Make Michael happy
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Thank you



